
The AHEAD OF THE GAME mentorship 

program is facilitated by professional athletes 

and community leader facilitators who partner 

with the school’s administration to facilitate 

interactive, themed sessions for students. These 

sessions will motivate student learners to 

develop leadership skills, become global 

citizens, and have a positive impact on 

their school and community.

Ryan Hinds                         
Mentor Facilitator                   

B.Sc (Biology, pre-med focus)   
Professional Athlete            

(Active Hamilton TIger-Cat)

 GET YOUR STUDENTS OFF THE SIDELINES AND BACK INTO THE GAME!

Weekly sessions include:
• An introduction to the weekly theme 

through real life stories

• Interactive group activities

• Collaborative group discussions

• Weekly reflection or personal growth 
assignment

• Debrief

• Resource Sharing

Jonathan Hood                
Program/Mentor Facilitator 

Masters Degree (M.A Kinesiology) 
B.A (Hons) Psychology         

Professional Athlete             
(Active Toronto Argonaut)

Today, many schools in our province are faced 
with the challenge of “Side-Lined” 
youth. “Side-lined” replaces the term “At-
risk”, referring to youth who are more likely 
to drop out of school due to their lack of 
credit accumulation, high absenteeism, family 
struggles, environmental challenges, and socio-
economic status.  AHEAD OF THE GAME 
mentorship program facilitators are there to 
provide companionship, support, and 
guidance to your “side-lined” youth.

AHEAD OF THE GAME 
MENTORSHIP PROGRAM



GUIDANCE

WHY ARE STUDENTS “AT-RISK”?

NEEDS OF YOUTH TODAY
Today’s youth need a positive outlet. Extra-curricular activities play a critical role in developing 
self-aware global citizens. It is imperative for young people to be involved in activities outside the 
delivery of school curriculum. Often times, students lack self-esteem and have no vision for the 
short or long-term future. Their self image, self confidence, and self-esteem are low if they are 
not provided the opportunity to participate in extra-curricular activities. They can become 
disengaged from school. There is the potential for disengaged youth to seek acceptance from 
negative influences. AHEAD OF THE GAME mentors provide students with the tools to create a 
short and long term vision through positive reinforcement and guidance. Students are engaged, 
after school with positive role models who listen, relate, understand, and work collaboratively 
with the student to build their capacity to make positive decisions. Through the opportunity to 
spend time with professional athletes and community leader facilitators students will acquire 
leadership skills and contribute positively to their school and community. 

Approximately 20% of children and youth are “at-risk” and 
require support and assistance (Statistics Canada, 2010)

The reality of today’s society is that there are tremendous demands on a parent’s time. 
This is exasperated when both parents are working to provide for the household or if it 
is a single-parent family income. Often times, parents are not able to spend as much time 
as they would like to guide their children in a positive direction and promote critical, 
analytical thinking and problem-solving skills. In some cases, students have learned what 
to do and how to do it, but have not been given the appropriate strategies to make 
decisions on their own and think for themselves. “Ahead of the Game” mentors provide 
guidance to youth and prepare them to be self-sufficient, confident problem solvers. The 
AHEAD OF THE GAME facilitators use real life examples, role play, group discussions and 
team-building activities to prepare students to make positive and appropriate choices in 
varied settings.

Justin Minott                    
Program & Mentor 

Facilitator B.A.              
(Hons in Sociology) 



WHY OUR PROGRAM WAS CREATED:

In my senior years of high school, I was afforded the opportunity to change schools. I was 
introduced to new coaches, teachers, guidance counsellors and administrators. These new 
mentors gave me positive and realistic feedback, had high expectations for me, and held me 
accountable for my actions. They were a pillar. I learned that it was alright for me to make 
mistakes, be wrong and that I would still have their support. This was especially so, when I failed. 
This guidance allowed me to recognize that part of success was the lessons that I learned 
through failure. I was not afraid to take risks. To me, these adults were not only educators but 
mentors who helped me become the person I am today. 

The AHEAD OF THE GAME program is built on the foundation that as mentors we have the 
ability to positively effect the lives of students.

The purpose of The AHEAD OF THE GAME mentorship program is to provide students 
with a safe place where mentor facilitators are focussed solely on the students involved 
and the issues in which they are facing. This program was born from a personal passion 
and a belief that if students are provided the right environment they will be successful. 

When I was in high school, I had difficulty finding my place and excelling in a traditional 
school environment. I would have been referred to as a student “at-risk”. I was 
constantly in trouble and felt disengaged and misunderstood. I was encouraged to attend 
anger management groups and consider alternative school programs. I grew up in a 
single-parent home where my mother had to work a lot to make ends meet. 
Academically I struggled, but intellectually I had the potential to excel. I was able to 
memorize the appropriate material and was reading at a grade level higher than my 
own; however, I was never challenged or taught to think critically. I firmly believe that if I 
had the opportunity to participate in a program such as ours, I would have developed 
leadership skills and been motivated to achieve my goals at an earlier age. 



PROGRAM FOUNDATIONS

POSITIVE 
FEEDBACK

Critical feedback clearly 
outlines what is expected of your child. If they do not know what to do, how can we 
expect them to do it?

Once students know what is expected from them, the 
correct pathway that they can take to reach their 
destination, and what 
resources are available to 
them, they are better 
equipped to create a vision with a definite purpose and plan strategically to reach 
their personal goals. 

WHAT WE DO FOR STUDENTS...

GUIDANCE
Mentorship inspires, counsels and encourages.

AHEAD OF THE GAME 
mentors are positive male role models who are able to relate to student struggles as they are not far removed from high school.

As professional athletes and community advocates we have the advantage of being in 
positions where students 
value our opinion and are 
eager to put our messages 
into practice.

SUPPORT
Social support is “information that leads one to feel cared for, esteemed and valued, and to feel a sense of belonging to a reciprocal network” (Cobb, 1976). 

AHEAD OF THE GAME 
mentors and facilitators 
provide support and resources to students in their program. Support is provided through:

1. Coaching

2. Resource sharing

3. Companionship

4. Collaborative problem-
solving

The AHEAD OF THE GAME mentorship program offers “Side-Lined” students the 
support they need through program mentors, to empower them to make positive 
changes within themselves in order to direct them on a life-long path towards 
realistic goal setting and achievement. 

Program mentors build a positive rapport with students through an initial set of 
getting to know you activities. The facilitators share insight into their personal goals 
and life challenges. Students begin to share their personal experiences through 
themes that are meaningful to them. At the conclusion of the program, there is a deep 
understanding of where a student is coming from and more importantly where they 
see themselves in the future. They are equipped with a multitude of strategies to face 
the many challenges they will encounter on their journey to success.



THEMES

1. Identity	


2. Self Confidence

3. Respect & Responsibility

4. Communication

5. Teamwork

6. Leadership

7. Mental Health Awareness

8. Goal Setting

9. Dealing with Stress 

10. Learning From Obstacles

11. Community

12. Culminating Activity

BOY’S GROUP

• 8-12 weekly themes will be determined by the school administration and the AHEAD OF THE GAME program facilitator prior to program commencement
• One day per week

• 1-3 facilitators

• Open invitation for all male students to drop-in and attend

• Weekly topic of discussion

The following programs are flexible and can be 

tailored to school and student need.

MENTORSHIP PROGRAM
• 8-12 week program

• 1-2 days per week to be determined by Mentor Facilitator 
availability

• 8-12 weekly themes will be determined by the school 
administration and the AHEAD OF THE GAME program 
facilitator prior to program commencement

• Each session will be 75 – 90 min in duration

• Additional speaking assembly by a Mentor Facilitator

• Two Mentor Facilitators are provided per session

• Final culminating activity (organized by students, approved by 
administration, facilitated by mentors) Certificates of 
completion for students

BOY’S GROUP ACTIVITIES

• Team building activities

• Possible off-site excursions
• One-on-one homework assistance
• Career opportunities fair

• School improvement project
• Scholarship/bursary exploration

PROGRAMS OFFERED:



ASSEMBLY & 
MOTIVATIONAL 

SPEAKING 
• One time approximately one hour

• Theme to be determined by school

• Leadership themed workshops 

THEMED EVENINGS
• One time approximately three hours

• 1-3 mentor facilitators, guest 
speaker dependent upon topic

• Example, may include but is not 
limited to, 

• “Girls Night In: There is a Queen 
in Every Kid”

GIRLS GROUP

• 8-12 weeks

• Weekly themes will be determined by the school administration and the AHEAD OF THE GAME program facilitator prior to program commencement
• One day per week

• 1-3 facilitators

• Open invitation for all female students to drop-in and attend

• Weekly topic of discussion

The following programs are flexible and can be tailored to school and student 

need.

CARING ADULT PROGRAM
• Between one semester to a full year in duration

• Mentor facilitator in the school acting as a caring adult

• Would be in the school one set day per week

• During school day (assigned time) the Mentor 
Facilitator would meet with students one-on-one that 
are referred through the administration, guidance, 
contact teachers or student self referral

• After school (same day) would run a mentorship 
program for larger group on a drop-in basis with 
weekly themes

• Will be present at school based events (based on 
availability) such as parent information nights, sporting 
events and school celebrations

GIRLS GROUP THEMES

• Understanding Who You Are (Identity)
• Building Your Self Confidence
• Having a Positive Body Image
• Unleashing Your Leadership Skills
• Keys to Effective Teamwork
• Giving Back to Your School & Community
• Career Opportunities 

PROGRAMS OFFERED:



It is a pleasure to work with some of the best staff and administration in 
school boards across the province. Here is a sampling of what school staff 

have to say about our AHEAD OF THE GAME program...

Twenty students at Sandalwood Heights Secondary School have had the opportunity to work 
with Jonathan Hood and some of his fellow players from the Hamilton Tiger Cats in their 
AHEAD OF THE GAME mentoring program.  The teacher found them to be consistent, 

professional and able to relate well to students.  This has been a very positive addition to our 
after school programming and has given our students some powerful role models. I am happy to 

recommend the “Ahead of the Game” program.

Karen Guyatt – Principal, Sandalwood Heights Secondary School

Working with Jonathan Hood and the team from AHEAD OF THE GAME was a pleasure for 
staff and students alike at Chinguacousy Secondary School.  They were professional, accessible 
and accommodating to all those enrolled in their ten week program that motivated students in 
the areas of personal growth, positive behaviour and self-esteem.  Their level of commitment to 
supporting learning, emotional intelligence and youth self awareness was commendable and 
weekly visits to our school were always marked by positive student feedback to teachers, 
support staff and administration via the students involved in the program.

Julie Tidman - Vice Principal, Chinguacousy Secondary School

Speak Life! are two words that our students embrace to each other daily at Lincoln M. 
Alexander High School.Jonathan & Justin created an atmosphere where students were 

comfortable with their own identity and confident to make better decisions for their everyday 
lives. AHEAD OF THE GAME Mentoring Program helped students restore self-confidence and 

positive relationships amongst their teachers and peers. Through this program, each student  
gained the opportunity to believe in themselves to dream the impossible for a promising future. 

I am grateful that I was a part of an amazing program. I highly recommend. 
Tanasha Smith – Behavioural Teaching Assistant -Lincoln M. Alexander S.S.

That was like our little family, a place where we would come together as one and feel 
welcomed no matter what. I will miss the AHEAD OF THE GAME group. I want to thank you 
and everyone else for everything you guys have done for me because I couldn't be any happier 
right now. I will keep in touch. 

K.W. - Student, Secondary School Grade 12

TESTIMONIALS:



NUMBERS

Decrease in days students missed due 

to suspensions (5 compared to 25)

20%
Decrease in suspensions

17%
Decrease in behaviour referral to the 

school administration

38%
improvement in academic progress

ALL PROGRAMS INCLUDE:
• Professional Mentor Facilitators from the AHEAD OF THE GAME Team

• A schedule that works for both the school and Program Mentors (1 or 2 days a week)

• Themes and/or weekly topics that service the school community

• A session that lasts at least 75 minutes to 90 minutes

• Certificates of completion for participants to use in a portfolio, post secondary 
application and curriculum vitae

• A final culminating project that improves the school and community (worked on by the 
student participants and the program mentors)

If students are engaged and have a mentor to work through 
difficult obstacles with they are more likely to be at school 

earning credits towards graduation.

YOUR INVESTMENT...
By investing in the AHEAD OF THE GAME mentoring program 

you are investing in our youth. By sponsoring our program, you 

are in essence, providing a better future for a student at-risk. 

The program builds better leaders and self aware, 

responsible global citizens who have the capacity to make 

positive decisions and give back to their community.

OUTCOMES:



Mentorship inspires, counsels and encourages. Youth that receive guidance from a positive role model:

ü Earn higher grade

ü Earn more credits towards graduation requirements

ü Tend to have better relationships

ü Less likely to abuse drugs

ü Less likely to abuse alcohol

ü Less likely to skip school;

ü Attend post secondary institutions more frequently (Card, David; Alan B. Krueger, 1996; Griesemer, 2010) 
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Number of Failed Courses

This chart illustrates the % of Students who 
do not complete an OSSD in Four or Five 

Years, by Number of Courses Failed in Grades 
9 & 10 (2002 - 03 Base Grade 9 Cohort)

When students are disengaged 

from school and have no positive 

mentorship, they are more likely 

to be unsuccessful in school. 

This manifests itself in poor 

attendance, lack of credit 

accumulation, high suspension 

rates and dropping out before 

completing their Ontario 

Secondary School Diploma 

INVESTING IN TOMORROW’S 
YOUTH:

SOULS OF THE FEET
For students that demonstrate exceptional leadership potential 
during the program,  AHEAD OF THE GAME provides 
opportunities for them to take their leadership to a higher 
level. To facilitate this, we partner with SOULS OF THE FEET, a 
non-profit organization that connects people from around the 
world to projects that make a difference.  Through our 
partnership with SOULS OF THE FEET, we are able to facilitate 
international trips where students use their gifts and passions to 
serve others in communities of need. Before the trip, the 
selected students undergo advanced leadership training and 
team building. When they return from their incredible 
international experience, we help create ways for the students 
to share that experience with their peers. In facilitating these 
opportunities, many lives are transformed in the process.

http://tinyurl.com/c6jq2u8

http://tinyurl.com/c6jq2u8
http://tinyurl.com/c6jq2u8


PARTNERS:

Jonathan has the influence of increasing brand awareness to the public through 
television, radio, social media, guest appearances and website acknowledgments. 

• http://tinyurl.com/ar2m6gk

Your logo can be placed on Jonathan’s and “Ahead of the Game” websites, personal 
marketing material, on mentor and youth t-shirts, and on mentoring program pamphlets 
and newsletters.

•Mississauga News: http://tinyurl.com/b44m53q
•PAN AM TO215 MAKE IT HAPPEN PROGRAM: http://tinyurl.com/bxaewy7

• SCHOOL PRESENTATION: http://youtu.be/VL9QC6GVcAo

In May, Jonathan will speak at The Louise Russo W.A.V.E. Empowering Youth Event:

• http://tinyurl.com/d4d5xnd

Jonathan Hood in the Media
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Jonathan Hood 
Program Facilitator / Mentor Facilitator 

Professional Athlete 
(Active Toronto Argonaut)

Masters Degree (M.A Kinesiology)
B.A (Hons) Psychology

Cell: (647) 981-4263
jhood@aheadofthegame.ca

MAKE A DIFFERENCE IN OUR YOUTH OF 
TODAY

“Children have never been 
very good at listening to adults, but 

they have never failed to imitate them.” - 
James Baldwin

“It takes a 
whole village to 
raise a child” -

African Proverb “If we are to 
have real peace, 

we must begin 
with the children.” 

- Gandhi

“All kids need is a little help, a little hope, 
and somebody who believes in them.” - 

Magic Johnson

mailto:jhood@aheadofthegame.ca
mailto:jhood@aheadofthegame.ca

